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Beacon Kick off 



- Welcome and thank you 

- Partner specific workshop practicalities 

- Status Grant Agreement 

- Status Consortium Agreement 

- Annual Meetings. Locations and dates? 

- Consortium Plan 
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Kick off Agenda 



Olivier, Simon, Antonio, Klaus, Jean, 
Johan, Juan-Carlos, Irena, Lasse, Erika, 
Jiri, David, Fabien, Robert, Annika, 
Thorsten, Maria Victoria, Alessio, Lidija, 
Kate, Jon and Markku 

 

And a special Thank you to Povilas and 
Darius of Lithuanian Energy Institute for 
having us here and hosting this 
workshop! 
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Thank you! 
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Preparations 



 

Signed by the Commission and by the Coordinator 

 

22 out of 25 partners have signed the Accession form/GA. 

 

At least one partner awaits an agreed Consortium Agreement 

before signing the G A.  

 

The deadline for signing was Friday 16th June, and is now slightly 
extended. 
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Status Grant Agreement 



Maybe we have an agreed final version. Printed available.  

Changes relative last version (except editorial) 

 
”Tracked changes” that no one objected against have been accepted and 
all comments removed but two 

 

5.2 Limitations of contractual liability  

“No Party shall be responsible to any other Party for any indirect or 
consequential loss or similar damage such as, but not limited to, loss of profit, 
loss of revenue or loss of contracts, provided such damage was not caused 
by a wilful act  or by a wilful or grossly negligent breach of confidentiality. 

 

Attachment 6, paragraph 3:  

The obligation of confidentiality shall not apply to such information and 
objects for which it can be proved by the [XXXX] that the information or 
object (……) 

-Is disclosed due to national law or order of court or by requirement of 
supervisory authorities and regulatory bodies,   
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Status Consortium Agreement 
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The Consortium Agreement 

When agreed: 

The last partners can sign the Accession to the 

Grant Agreement. 
 

A copy of the CA sent to each partner . Partners 

sign their signature page. 
 

CA + all the signature pages are put together to a 

signed agreement 
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M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 

June 2017 July 2017 
August 
2017 Sept 2017 Oct 2017 Nov 2017 Dec 2017 Jan 2018 Feb 2018 March 2018 April 2018 May 2018 

Kick off, 
WP2 WS, 
Kaunas     

Consortium
Plan 
D6.1 
Report   

D1.1 SoA 
report 
D2.2 WP2 
report   

Preliminary 
date 
Training 
Course 

D3.1 WP3 
report     

1st Annual 
D5.1.1 
Specificatio
ns 

M13 M14 M15 M16 M17 M18 M19 M20 M21 M22 M23 M24 

June 2018 July 2018 
August 
2018 Sept 2018 Oct 2018 Nov 2018 Dec 2018 Jan 2019 Feb 2019 March 2019 April 2019 May 2019 

Preliminary 
reporting for 
second 
payment of 
pre-financing    

D6.2 
Report       

1st periodic 
report 

1st periodic 
report       2nd Annual 

M25 M26 M27 M28 M29 M30 M31 M32 M33 M34 M35 M36 

June 2019 July 2019 
August 
2019 Sept 2019 Oct 2019 Nov 2019 Dec 2019 Jan 2020 Feb 2020 March 2020 April 2020 May 2020 

    
D4.1 
Report                 3rd Annual 

M37 M38 M39 M40 M41 M42 M43 M44 M45 M46 M47 M48 

June 2020 July 2020 
August 
2020 Sept 2020 Oct 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021 March 2021 April 2021 May 2021 

2nd 
periodic 
report 

2nd 
periodic 
report               

Beacon 
Final Confe-
rence    

END of 
Beacon 
Preparation
s for 3rd 
periodic 
report and 
final report 

M49 M50 M51 M52 M53 M54 M55 M56 M57 M58 M59 M60 

June 2020 July 2020 
August 
2020 Sept 2020 Oct 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021 March 2021 April 2021 May 2021 

3rd 
periodic, 
and the 
final report 

3rd 
periodic, 
and the 
final report                     

Calendar 



• 1st Annual meeting, M12/13, May/June 2018, 

location? Date? 
 

• 2nd Annual meeting, M24/25, May/June 2019, 

location? 
 

• 3rd Annual meeting, M36, May 2020, location? 
 

• Final Workshop, ≈M46, March 2021, location 
Brussels/Luxembourg? 

• Work package meetings arranged by 

appropriate partner   
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Beacon Annual meetings 
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Consortium Plan 

≈ Project Plan 

Based on the Description of the Action in the G A 

Developed to an appropriate extent with more 
detailed timeplans 

Purpose: Instrument for the Coordinator team, WP 
leaders and project team to manage project 
activities and follow up project progress and 
budget 

More detailed budget per WP for tasks & activities  

Can be updated without of amendment to the 
GA (unless the change is of a type requiring 
amendment)  



• Reminder: WP2 templates to 

beacon@skb.se before 31 July 
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  Questions? 
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